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＜Speaker＞ 

Kunio Hamada, the President, Representative Director and CEO of Takuma Co., Ltd. 

 

 

 

 
Thank you very much for taking the time out of your busy schedules to attend Takuma Co., Ltd.'s 

financial results briefing for the second quarter of the fiscal year ending March 2026. I am President 

Kunio Hamada. 

 

Today, I will give this briefing in the following order. 
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I will briefly explain the results for the second quarter of the fiscal year ending March 2026, as well 

as the outlook for the fiscal year. 

 

First, regarding orders, the orders for the planned waste treatment plant DBO projects and biomass 

power plant projects were mainly received in the first quarter, resulting in a high level of orders 

received at 161.7 billion yen. Progress is smooth against the full-year performance forecast, so there 

is no change in the performance forecast. 

 

Next, regarding sales and profits, net sales were 70.1 billion yen and operating profit was 4.1 billion 

yen, resulting in increased revenue but decreased profits compared to the previous period. For the full 

year, we expect increased revenue and profits, and progress is steady against this plan, so there is no 

change in the performance forecast here either. 
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This shows the reasons for increases and decreases by segment. 

 

The main reason for increased revenue and decreased profit is that while sales increased primarily in 

the package boiler business, operating profit decreased due to an increase in fixed costs such as 

personnel expenses. For more details, please refer to this slide and the supplementary explanatory 

materials. 
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Next, regarding shareholder returns, we are proceeding in line with our capital policy. For dividends, 

we have set a target of the higher amount of either a payout ratio of 50% or an amount calculated based 

on a DOE of 4.0%.  

 

The dividend for this term is planned to be a record high of 79 yen, with no changes from the initial 

forecast. 
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The share repurchase is planned to be a total of 18 billion yen over the period of the 14th Medium-

Term Management Plan, which is the three years from fiscal year 2024 to fiscal year 2026.  

 

Currently, we are in the process of share repurchases worth 10 billion yen, as resolved in February of 

this year. As of the end of October, approximately 3.8 million shares, worth 7.5 billion yen, have been 

acquired. We will continue to conduct appropriate cash allocation based on our capital policy. 

 

The above is an explanation of the second quarter performance and the outlook for this term. 
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Next, I will explain the progress of our group's management strategy. 

 

We are proceeding with initiatives in line with the policies described here, and there are no major 

changes. We aim to grow into a company with an ordinary profit scale of 20 billion yen by 2030 by 

further expanding the recurring revenue model businesses, which is the driver at the core of our growth, 

and by expanding the EPC business to increase this stock. 
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The ongoing 14th Medium-Term Management Plan is a very important stage for "materialization of 

the growth story" by ensuring an increase in waste treatment plant orders. In May of this year, we 

revised our financial targets upward, and the current market environment is progressing steadily, with 

good progress being made toward these targets. 

 

Today, I will explain the waste treatment plant market trends, which we are currently focusing on, as 

well as the progress of human resources, research and development, and M&A. 
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First, regarding the immediate waste treatment plant market trends, the demand for rebuilding, life 

extension, and maintenance is expanding due to the aging of facilities.  

 

In the past, it was common to rebuild facilities when they aged, but with construction costs soaring, 

there are increasing cases of extending facility life by modifying only the plant or strengthening 

maintenance in order to keep the facility in operation for a longer time. 

 

At least until around 2030, in addition to the demand for maintenance, we expect there to be about 15 

to 20 cases per year of demand for rebuilding work and large-scale renovation work, referred to as 

primary equipment improvements. We also anticipate the continuation of DBO project orders, which 

involve outsourcing the operation business to private companies after the facilities are built. 

 

As for our group, we aim to reliably capture this demand, maintain and expand our market position in 

the EPC business, and establish a revenue model that maximizes the use of stock.  

 

We are facing a shortage of employees to increase our market share of orders, so we are working on 

securing employees through recruitment and training. 
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For our efforts to secure human resources, we are undertaking initiatives as described in this slide.  

 

Takuma, which handles the design and construction supervision of plants, aims to secure 1,200 

personnel on its own, so we have been strengthening recruitment and training for several years. 

Recruitment activities are progressing smoothly, but with the high fluidity of human resources, we 

will continue to secure personnel by maintaining a hiring pace of about 60 to 70 people per year. 
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Here are our main order results up to the second quarter. In our mainstay waste treatment plants, we 

received two relatively large DBO project orders in cities like Numazu and Ichikawa. Currently, we 

have also been able to win and contract other planned projects.  

 

Furthermore, for biomass power plants, in addition to small plants, we have received orders for what 

are called fuel conversion projects, which involve converting coal-fueled plants into biomass-fueled 

plants. 
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Next, I will also explain the mid- to long-term market environment.  

 

In Japan, with limited land, landfill disposal is difficult, and incineration is necessary for sanitary 

reasons. Therefore, the demand for rebuilding or extending the life of waste treatment plants is 

expected to continue at a certain level even after 2030. 

 

Additionally, with waste treatment areas expanding, facilities are becoming larger, and the number of 

facilities generating electricity is increasing year by year. This raises the added value of these facilities 

and increases the contract amount per facility. 

 

Furthermore, in the future, we expect that the demand for not only electricity generation but also DBO 

projects, which involve installing CO2 separation and recovery equipment and outsourcing operations, 

will continue. Therefore, the added value per facility is expected to increase even further.  

 

In light of this situation, in order to secure a position in this field, we are not only striving to acquire 

orders but also strengthening research and development in decarbonization to maintain 

competitiveness. 
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To introduce an example of research and development, a pilot test to separate and recover CO2 emitted 

from waste incineration facilities will be conducted at the Senboku Clean Center of the Senboku 

Environmental Improvement Facilities Association in Osaka Prefecture starting in fiscal year 2027.  

 

In a previous demonstration test at a biomass power plant, the separation and recovery capacity was 

on the scale of 0.5 tons per day, but this time, we will develop and test a demonstration facility with 

an energy-saving and space-saving CO2 recovery capacity of 6 tons per day. We aim to commercialize 

this by fiscal year 2030 and deploy it in waste treatment facilities nationwide. 
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Finally, we are also considering M&A for the sustainable growth of each business.  

 

In particular, we are gathering information on projects that will lead to the strengthening of existing 

businesses, and the expansion of peripheral businesses, such as expanding our engineering human 

resources and material recycling, with a focus on the domestic environment and energy business. 
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Regarding the previous term, for the package boiler business, we merged with and acquired IHI 

Packaged Boiler Co., Ltd.  

 

In April of this year, we made IHI Packaged Boiler Co., Ltd., a consolidated subsidiary, and in April 

of next year, we plan to merge with Nippon Thermoener, a general-purpose boiler manufacturer in our 

group. In this term, we have established a post-merger integration committee and are in the process of 

rearranging our organizational structure, product lineup, and network of bases.  

 

Costs related to the integration of the company, such as reviewing bases and sales offices, will be 

incurred, so we do not expect profit contribution this fiscal year, but we aim to demonstrate synergy 

and expand revenue from the next fiscal year onward. 

 

The above is an explanation of the progress of our group's management strategy. 
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Here is a summary of today's briefing. Progress toward the full-year earnings forecast is proceeding 

smoothly as of the second quarter.  

 

In medium- to long-term initiatives, we have been able to secure definite orders in both EPC and stock. 

Additionally, to respond to future changes in the environment, we are also advancing initiatives such 

as securing human resources, pursuing research and development, and engaging in M&A activities. 

 

We will continue to operate with a focus on renewable energy utilization and environmental 

conservation, striving to remain an essential presence in society as a leading company in these fields. 

We are grateful for your continued support. 

 

This concludes today’s briefing. Thank you very much for listening. 

 

-END-  

 

(Disclaimer)  

Information related to performance forecasts, business plans, and related topics included in this 

document is based on data currently available to the Company and on certain assumptions that are 

deemed to be reasonable. This information includes elements of risk and uncertainty.  

Please note that actual performance may diverge significantly from these forecasts for a variety of 

reasons.  



 16 / 16 
 

Takuma is under no obligation to update, revise, or announce changes to forward-looking statements 

in this document following its publication, except as required by applicable laws and regulations. 

Takuma holds the copyright to this document and prohibits its duplication or reuse for any purpose 

without its prior consent 


