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Key Highlights TAREIA

-

v Orders received reached 333 billion yen, significantly exceeding the initial target (250 billion yen), and set a record high for
FY2025 the second consecutive period.

Results v' Profit attributable to owners of parent reached a record high for the second consecutive period due to the recognition of a
gain on sale of investment securities in addition to an increase in operating profit.

v Although orders received will decrease due to a reaction to the previous fiscal year, they will continue to remain at a high
FY2026 level of 200 billion yen.

Forecast v Net sales are expected to reach a record high since FY2001, and profit attributable to owners of parent is also expected to
reach a record high for the third consecutive period.

FY2026 Forecast

FY2025 Results

YoY change YoY change

Orders received ¥3 3 3 .0 billion +¥86-7+|;i5”.i2002 ¥2 O0.0 billion (¥133(|;:|.:>02;

Net sales ¥1 65.6 billion r¥las f:";j‘ ¥1 91 .0 billion +¥25'3+|:i5".:)°2

Operating profit ¥15.4 viiion +¥1'8+?:I.:)02 ¥17.8 bittion +¥2'3+|:i5”0i522

Profit attributable to +¥3.3 billion +¥1.6 billion
owners of parent ¥1 3 07 billion +32.1% ¥1 5 '4 billion +12.1%
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| FY2025 (Ended 3/2026)

Financial Highlights

TAKUMA

—

P

v Orders received continued to be steadily linked to strong demand, particularly for waste treatment plants, with the goal of achieving a
record high for the second consecutive period.

v Net sales increased due to growth in the Domestic Environment and Energy Business, as well as the Package Boiler Business.

v Operating profit rose, mainly thanks to an increase in the Domestic Environment and Energy Business.

v Profit attributable to owners of parent reached a record high for the second consecutive period, due to the recognition of a gain on sale of
investment securities in addition to the increase in operating profit.

FYE 3/2024 FYE 3/2025 FYE 3/2026 YoY change
(Millions of yen) (FY2023) (FY2024) (FY2025)
Orders received 160,568 246,301 333,026 +35.2%
Order backlog 482,612 577,752 745,158 +29.0%
Net sales 149,166 151,161 165,620 +9.6%
Operating profit 10,229 13,532 15,409 +13.9%
Operating margin 6.9% 9.0% 9.3% +0.3pt
Ordinary profit 11,166 14,095 16,279 +15.5%
Profit attributable to owners of parent 8,754 10,391 13,732 +32.1%
Basic earnings per share (yen) 109.43 132.24 185.04 +39.9%
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I FY2025 (Ended 3/2026) Financial Highlights by Segments TIIKUMII/

L

FYE 3/2024 FYE 3/2025 FYE 3/2026
(FY2023) (FY2024) (FY2025)

YoY change

(Millions of yen)

Orders received

Total 160,568 246,301 333,026 +35.2%
Domestic Environment and Energy 131,567 214,792 288,709 +34.4%
Overseas Environment and Energy 2,280 2,347 1,561 (33.5%)
Package Boiler 18,666 20,266 30,865 +52.3%
Equipment and Systems 8,403 9,343 12,300 +31.7%
Net sales
Total 149,166 151,161 165,620 +9.6%
Domestic Environment and Energy 119,190 113,650 126,935 +11.7%
Overseas Environment and Energy 2,440 5,546 3,635 (34.5%)
Package Boiler 18,492 19,845 26,846 +35.3%
Equipment and Systems 9,437 12,557 8,524 (32.1%)
Operating profit
Total 10,229 13,532 15,409 +13.9%
Domestic Environment and Energy 11,228 13,081 15,624 +19.4%
Overseas Environment and Energy 184 1,069 102 (90.4%)
Package Boiler 1,177 1,394 1,844 +32.3%
Equipment and Systems 34 890 1,048 +17.7%

*Adjustments are omitted.
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| FY2025 (Ended 3/2026)  Variance Analysis by Segment TAKUMA

-—

(Billions of yen)

Net sales : YoY +¥14.4 billion
+7.0

(4.0)
(1.9)
151.1
FYE 3/2025 Domestic Overseas Package Boiler Equipment and Systems Adjustments FYE 3/2026
(FY2024) Environment and Energy Environment and Energy (FY2025)
Operating profit : YoY +¥1.87 billion
+2.54
+0.15
+0.45 15.40
(0.30)
(0.96)
13.53
FYE 3/2025 Domestic Overseas Package Boiler Equipment and Systems Adjustments FYE 3/2026
(FY2024) Environment and Energy Environment and Energy (FY2025)
Profit increased due to the | Profit increased mainly
Operating Profit Profit increased Profit decreased due consolidation of IHI due to the improvement in
Variance Analysis due to higher sales. to decline in sales. Packaged Boiler Co., Ltd. as | OP margin for the building

a subsidiary. equipment business.
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. . . Orders received /
I Domestic Environment and Energy Business  o,der backlog TAKUMA '

—

v Orders received and order backlog reached record highs, due to orders for 5 reconstruction projects (including 4 DBO projects) and
2 refurbishment projects for waste treatment plants, as well as 4 new energy plants construction projects.

Orders received Order backlog

(Billions of yen) (Billions of yen)

Water Treatment Plants, etc. Long-term O&M* ratio

Water Treatment Plants, etc. +34.4% Approx. 55%

YoY

Energy Plants (EPC and after-sales services)

+¥73.9 billion

Energy Plants (EPC and after-sales services)

Municipal Solid Waste Treatment Plants (After-sales service) * including energy plants

Municipal Solid Waste Treatment Plants (After-sales service)

Municipal Solid Waste Treatment Plants (EPC) 722.9
Municipal Solid Waste Treatment Plants (EPC) 288.7 664.8 704.4 :
4.
646.6 45
28.3 66.3
26.5
230.3 m 5319 5521 5522 5611 fgg TN
214.7 69 aa07 as26 Y193 400 gz B 323 T
156 188 ns a4 223 284 (104 . ' N ze50
1716 545 758 834 853 728 3585 3540
1315 144.7 1:2 126.9 138.5 e 286.8 2994  300.6 313.3
115.0 109 ; 1.0 37 2415 2387 2489 2454
280 974 150 121 ‘
253 ;% 85.9 231.0 2439
257 : : : 2003 194.1
57.1 32.2 723 53.1 601 120.8 12.9 115.9 13.3 146.8 151.0 146.4 145.2
. 48.8
e 24 450 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
= : 28 53.0 53.2 59.4 59.5 59.5
161 229 21 19.6 : FYE 3/2024 FYE 3/2025 FYE 3/2026
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Major projects in the order backlog for municipal solid waste treatment plants [as of March 31, 2026]
FYE 3/2024 FYE 3/2025 FYE 3/2026 [EPC] 16 projects (including refurbishment projects) are in progress, of which 1 project is scheduled for

delivery in FYE 3/2027.
[Long-term O&M] 22 projects are ongoing, 1 project is scheduled to start in FYE 3/2027, 11 projects are

scheduled to start in FYE 3/2028 or later.
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1 H . Net Sales /
I Domestic Environment and Energy Business operating Profit TANUMA
——_

v Net sales rose mainly due to significant progress in previously ordered plants.

v Operating profit rose reflecting the increase in net sales.

Net sales Operating profit
(Billions of yen) (Billions of yen) YoY +19.4%
Water Treatment Plants, etc. +11.7% Operating profit —0— Operating Margin +¥2.5 billion
Energy Plants (EPC and after-sales services) YoY +¥13.2 billion
Municipal Solid Waste Treatment Plants (After-sales service)
Municipal Solid Waste Treatment Plants (EPC) 12.3%
126.9
119.1 13.6 15.62
11.1 18.8 94%  92%  9.2%
14.5
83.1 28.8 871 32.2
79.4 24.0
7.5 11.9 6.5% 10.05
9.3
22.8 52.6 531 25.5
52.1 e 18.8 6.54
5.0 6.1 471 6.7 483 478
148 290 123 16.0 i ’
24.0 25.4 et 23.2 33.1 3.09
. 2.5 18.5 2.35
27 T 335 53 31 195 1.55 1.83
75 5o 232 TS gz 20 g 16.1
6.6 ) 9.3 : o 10.6 :
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
FYE 3/2024 FYE 3/2025 FYE 3/2026 FYE 3/2024 FYE 3/2025 FYE 3/2026
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I Domestic Environment and Energy Business  Main Orders Received ~ TAKUMA

P

v In FYE 3/2026, received for 5 reconstruction projects (including 4 DBO projects) and 2 refurbishment projects for waste treatment plants.

Year Delivered to: Notes Capacit Scheduled Completion
. . . 3/2028 (20 years of operations
EYE Q3  Ashikaga City EPC & After-sales service DBO 152t/day starting 4/2028)
3/2024 . EPC & After-sales service 3/2028 (20 years of operations
Q4 Sapporo City (Crushing facility) DBO 1O starting 4/2028)
Amagasaki City EPC & After-sales service DBO 447t/day 3/20.31 (20 years of operations
Qi starting 4/2031)
3/2825 Clean Authority of TOKYO EPC Refurbishment project 1,800t/day 1/2029
Gyoda Hanyu Resources and _ . 6/2028 (20 years of operations
Q2 Environment Association EPC & After-sales service DBO 126t/day starting 7/2028)
Municipal . . 12/2029 (20 years 3 months of
e vEEs o Numazu City EPC & After-sales service DBO 210t/day operations starting 1/2030)
treatment ) . . 12/2030 (20 years of operations
plants Ichikawa City EPC & After-sales service DBO 423t/day starting 1/2031)
Suita City EPC Refurbishment project 480t/day 3/2031
FYE Togane City and Three . 9/2029 (20 years of operations
3/2026 Q3 Municipalities Cleaning Association EPC & After-sales service DBO 125t/day starting 10/2029)
Nagoya City EPC Refurbishment project 600t/day 7/2029
Kakfega_wa Clt)( gpd Klkug:f\wg City EPC FaC|_I|ty reconstruction 120t/day 3/2030
Q4 Sanitation Facilities Association project
Ichlnqse!(l Regional Administrative EPC & After-sales service DBO 101t/day 7/20?0 (20 years of operations
Association starting 8/2030)
- . EPC .
EVE Q2 Ochiai Water Reclamation Center (Sand filtration system) - 128units 2/2028
Water 3/2024 5 Osaka Prefecture Chuo Mizu Mirai EPC (sludge treatment plant) DBM sewage sludge 7/2027 (About 11 years of long-term
treatment Center & After-sales service 100t/da maintenance starting 7/2027)
plants FYE Kvoto Citv Water S | d sewage sIudZe
yoto Lity vvater supply an inci i - incineration
3/2025 Q2 Sewerage Bureau EPC (sludge incineration plant) 150t/day 3/2028
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I Domestic Environment and Energy Business Main Orders Received  TAKUMA _
-
v In FYE 3/2026, orders were received for 4 new energy plants construction projects.
Year Delivered to: Notes Capacity ngr[:\epcig':?odn
Furusato FIC Energy LLC EPC Power generation business (Biomass, FIT) 1,990kwW  1/2026
« Mogami Biomass Power Generation2 (KK) EPC Power generation business (Biomass, FIT) 7,100kwWw  10/2026
Shin Tokai Paper Co., Ltd. Shimada Plant EPC Self-consumption (Biomass and others, Non-FIT) - 9/2027
FYE Q2 Kennan Biomass Power Inc. EPC Power generation business (Biomass, FIT) 7,100kW  12/2026
3/2024 Green Power Tono (KK) EPC Power generation business (Biomass, FIT) 1,990kW  11/2026
Tochigi High Trust Co., Ltd. EPC Industrial waste treatment 93.6t/day  2/2027
@ Hachimantai Next Energy Co. EPC Power generation business (Biomass, FIT) 7,100kW  12/2026
Energy Q4 Company A EPC Power generation business (Biomass, FIT) 1,990kw -
plants Q2 Hiroshima Gas Co., Ltd. EPC Power generation business (Biomass, FIP) 1,990kW  6/2026
3}:2\8525 Q3 Company B EPC Self-consumption (Biomass and others, Non-FIT) - -
Joetsu Biomass Power Generation LLC EPC Power generation business (Biomass, FIT) 1,990kw  3/2027
Q4 Daishou Co,, Ltd. EPC Power generation business (Biomass, Non-FIT) 1,990kW  6/2027
Clean Wood Energy K.K. EPC Power generation business (Biomass, FIT) 1,990kw  11/2027
EYE « Nihon Kaisui Co., Ltd. Sanuki Plant EPC Self-consumption (Biomass, Non-FIT) 9,400kw  1/2029
3/2026 Q3 Sano Biomass Power Generation LLC EPC Power generation business (Biomass, FIT) 7,100kw  9/2028
Q4 CompanyC EPC Self-consumption (Biomass and others, Non-FIT) - -

*Self-consumption: Steam (heat) and electricity produced by a plant installed within the factory are used within the factory without being supplied externally.
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Overseas Environment and Energy Business

v Orders received declined due to the absence of orders for new plants in addition to a decrease in maintenance services.

Orders received

(Billions of yen)

(33.5%)
YoV (¥0.78 billion)
2.28 2.34
1.83
179 158 1.56
133
0.79 1.02
075 0.62 :
0.19
Q Q@ Q3 Q@ Q Q Q@ Q@ aq Q Q3 Q4
FYE 3/2024 FYE 3/2025 FYE 3/2026

Copyright TAKUMA CO., LTD. All Rights Reserved.

Orders received / TAKUMA
Order backlog .
— .
Order backlog
(Billions of yen)
6.81
6.35
6.20
sg6 001 .
3.31
2.66
1.93
1.71
0.87
0.59
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
FYE 3/2024 FYE 3/2025 FYE 3/2026
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Overseas Environment and Energy Business Net sales / TAKUMA

Operating profit

v Net sales decreased compared to the previous fiscal year, where significant progress was seen for several ordered plants.

v Operating profit decreased due to a decline in net sales.

3.63

Q4

Net sales
(Billions of yen)
5.54
(34.5%)
Yo' ¥1.9 billion)
414
2.82
2.44
1.75
1.65 1.45
1.00 0.93
0.42 0.48
Q1 Q2 Q@3 Q@ A Q2 Q@ Q@ Qi Q2
FYE 3/2024 FYE 3/2025 FYE 3/2026

Copyright TAKUMA CO., LTD. All Rights Reserved.

Operating profit

(Billions of yen)

Operating profit =—O=—Operating Margin

(90.4%)
19.3% 19'3/%.06 el (¥0.96 billion)

7.6%
32%  2.6% 0.02) (0.00) 0.03 28%

(0.03) (0.03) 2,010

0.18 W/
(7%).03 0.04 (0.5%)

(3.2%)

(8.1%)

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
FYE 3/2024 FYE 3/2025 FYE 3/2026

1



Package Boiler Business ~ Jrders received/ TAKUMA
Order backlog P
A
v" Orders received rose significantly due to the consolidation of IHI Packaged Boiler Co., Ltd. as a subsidiary in April 2025.
g y g y p
Orders received Order backlog
(Billions of yen) YoY +52.3% (Billions of yen)
+¥10.5 billion
13.64 1357
30.86 12.76
24.69 10.55
8.86
20.26 8.41
18.66 18.62 7.94 8.31 8.17
16.32 7.29 653
14.86 6.11 '
11.92
10.44 131
6.02 5.98
Q Q@ Q@3 Q4 Q Q@ Q@ Q4 Q Q@ Q3 a4 Q Q@ Q@ Q4 Q1 Q@ Q@ Q4 Q Q@ Q3 4
FYE 3/2024 FYE 3/2025 FYE 3/2026 FYE 3/2024 FYE 3/2025 FYE 3/2026
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I Package Boiler Business

Net sales /

Operating profit

TAKUMA
P

-~

v Net sales were up significantly owing an increase in orders received as well as much progress in previously ordered projects.

v Operating profit increased reflecting the increase in net sales, despite the occurrence of integration costs with IHI Packaged Boiler Co., Ltd.

Net sales
(Billions of yen)
voy +35:3%
oY +¥7.0 billion
26.84
19.84
18.49 18.46
1351 14.27
11.58
8.44 8.56
4.81
3.55 3.78
Q Q@2 Q@3 Q4 Q@ Q@ Q@ Q@ Q Q@ @ Q4
FYE 3/2024 FYE 3/2025 FYE 3/2026

Copyright TAKUMA CO., LTD. All Rights Reserved.

(Billions of yen)

Operating profit

Operating profit

—O— Operating Margin

+32.3%

YoY

+¥0.45 billion

1.84

Q1

Q2 Q3
FYE 3/2024

Q4

Q1

Q2 Q3
FYE 3/2025

Q4

Q1

Q2 Q3
FYE 3/2026

Q4
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I Equipment and Systems Business  groc " ccerved/ TAKUMA
quip y Order Backlog P
-
v Orders received rose, mainly driven by an increase in the building equipment business.
Orders received Order backlog
(Billions of yen) YoY :}3‘1072(); billion (Billions of yen)
' 11.43 1.57
12.30 10.62 10.61
9.76
8.89
8.15
9.34
757 755
8.40 739
675 7.15
' 6.41
4.81
3.98
3.45
3.05
1.70 1.70
Q Q@ Q@ Q@ Q Q@ Q@ Q@ Q Q Q3 Q4 Q Q@ Q@ Q@ Q Q@ Q@ Q4 Q Q@ Q3 Q4
FYE 3/2024 FYE 3/2025 FYE 3/2026 FYE 3/2024 FYE 3/2025 FYE 3/2026
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. . Net sales / TAKUMA
Equipment and Systems Business Operating profit e

et

v Net sales decreased as both the building equipment business and the semiconductor industrial equipment business fell.

v Operating profit increased mainly due to the improvement in operating margin for the building equipment business.

Net sales Operating profit

(Billions of yen) (Billions of yen) +17.7%
Yoy T, .0

+¥0.15 billion
Operating profit ~ —O=— Operating Margin

12.3%
12.55 Yoy (32.1%)
(¥4.0 billion)
9.43
8.87 8.50
6.82
5.65 5.65
4.47
3.82
2.67
1.91 153
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
FYE 3/2024 FYE 3/2025 FYE 3/2026 FYE 3/2024 FYE 3/2025 FYE 3/2026
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| FY2026 (Ending 3/2027)  Resuits Forecast

TAKUMA

—

P

v Although orders received will decrease due to a reaction to the previous fiscal year, they will continue to remain at a high level of 200 billion

yen, supported by solid demand.

v Net sales are expected to increase to reach a record high since FY2001, mainly by growth in the Domestic Environment and Energy Business.

v Operating profit is expected to rise, mainly thanks to an increase in the Domestic Environment and Energy Business.

v Profit attributable to owners of parent is expected to reach a record high for the third consecutive period, since the generation of a gain on
sale of investment securities as well as the increase in operating profit will be recorded.

FYE 3/2025 FYE 3/2026 FYE 3/?027 (FY2026) YoY Change
(Millions of yen) (FY2024) (FY2025) Initial Forecast
Orders received 246,301 333,026 200,000 (39.9%)
Order backlog 577,752 745,158 754,158 +1.2%
Net sales 151,161 165,620 191,000 +15.3%
Operating profit 13,532 15,409 17,800 +15.5%
Operating margin 9.0% 9.3% 9.3% +0.0pt
Ordinary profit 14,095 16,279 18,500 +13.6%
Profit attributable to owners of parent 10,391 13,732 15,400 +12.1%
Basic earnings per share (yen) 132.24 185.04 215.00 +16.2%

Copyright TAKUMA CO., LTD. All Rights Reserved.
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TAKUMA

P
-

| FY2026 (Ending 3/2027)

(villions of yen) FYE 3/2025 FYE 3/2026 FYE 3/2027
(FY2024) (FY2025) (FY2026)

Results Forecast by Segment

YoY Change

Order received

Total 246,301 333,026 200,000 (39.9%)
Domestic Environment and Energy 214,792 288,709 160,500 (44.4%)
Overseas Environment and Energy 2,347 1,561 5,000 +220.3%
Package Boiler 20,266 30,865 27,000 (12.5%)
Equipment and Systems 9,343 12,300 11,000 (10.6%)
Net sales
Total 151,161 165,620 191,000 +15.3%
Domestic Environment and Energy 113,650 126,935 153,000 +20.5%
Overseas Environment and Energy 5,546 3,635 1,500 (58.7%)
Package Boiler 19,845 26,846 27,000 +0.6%
Equipment and Systems 12,557 8,524 10,000 +17.3%
Operating profit
Total 13,532 15,409 17,800 +15.5%
Domestic Environment and Energy 13,081 15,624 18,600 +19.0%
Overseas Environment and Energy 1,069 102 (100) -
Package Boiler 1,394 1,844 2,100 +13.9%
Equipment and Systems 890 1,048 1,000 (4.6%)

Copyright TAKUMA CO., LTD. All Rights Reserved.
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| FY2026 (Ending 3/2027)

Net sales : YoY +¥25.3 billion

Variance Analysis by Segment (Forecast)

TAKUMA

P
-

(Billions of yen)

+26.0 +0.15 +1.4 191.0
.1 (0.17)
165.6
_ bt hhhbdd
FYE 3/2025 Domestic Overseas Package Boiler Equipment and Systems Adjustments FYE 3/2026
(FY2024) Environment and Energy Environment and Energy (FY2025)
Operating profit : YoY +¥2.39 billion
+2.97 +0.25
17.80
(0.20) (0.04) 10.59)
15.40
hhhtd
FYE 3/2025 Domestic Overseas Package Boiler Equipment and Systems Adjustments FYE 3/2026
(FY2024) Environment and Energy Environment and Energy (FY2025)

Profit will increase

Operating Profit
due to higher sales.

Variance Analysis

Copyright TAKUMA CO., LTD. All Rights Reserved.

Profit will increase due to

Profit will decrease due
to decline in sales. costs with IHI Packaged

Boiler Co., Ltd. costs.

the striopi fint i Profit will decrease mainly
€ stripping ot Integration | ;4 {5 an increase in fixed
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I Capital Policy Shareholder Return 1'manm:|/‘I
—

v In line with the shareholder return policy, the annual dividend per share for FY2025 is expected to be 93 yen (upwardly revised from the
previous dividend forecast of 87 yen), as well as it for FY2026 is expected to be 108 yen (increase of 15 yen), a record high.

v Matters related to share repurchase up to 4 billion yen and cancellation of these treasury shares have been decided at the meeting of the
Board of Directors held on May 14, 2026. (Period of repurchase is from May 15, 2026 to September 7, 2026. Scheduled date of cancellation is
October 30, 2026.)

(1) Enhancing shareholder returns and improving capital efficiency through stable dividends and share repurchase

Clisillinl; @ Establish as a target amount whichever is higher calculated based on dividend payout ratio of 50% or dividend on equity (DOE) ratio of 4.0%

Shareholder return policy

€ Share repurchase totaling approximately JPY 18 billion over three years to improve capital efficiency

Dividend per share and payout ratio Share Repurchase
108
(yen) 50.7% 50.3% (Millions of yen) 109.7% 106.5%
Q2 43.9% 93 Purchase of treasury stock 7,789
Q4 —O—Total return ratio
—O0— Payout ratio 38.8% 39-3%
35.8% 6,211
67
4,000
205 48 493% 487% 43.9% i
54 : !
31 36 36 ! ]
39 i |
24 i i
18 18 24 P
2 8 L
3.9% 6 , 9 20.5% 747 P
2 % 3 2 5 6 7 10 13 18 18 19 24 28 39 i ]
FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE
3/2012 3/2013 3/2014 3/2015 3/2016 3/2017 3/2018 3/2019 3/2020 3/2021 3/2022 3/2023 3/2024 3/2025 3/2026(f3/2027) 3/2019 3/2020 3/2021 3/2022 3/2023 3/2024 3/2025 3/2026 (f3/2027)
orecast orecast
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Ca pital Policy Reduce Cross-share Holdings TAKUMA/
—

v Takuma has established the policy to reduce its cross-shareholdings to less than 15% of its consolidated net assets by the end of the fiscal
year ending March 2027, and will further reduce them to less than 10% by the end of the fiscal year ending March 2029.

v Although the consolidated net asset ratio as of the end of FY ended March 2026 increased in line with the rise in stock prices, the company
sold all shares of three listed stocks as well as part of shares of six stocks during the same period, reducing 4.9 billion yen in total (with a gain
of approx. 3.8 billion yen from the sale of these stocks). The company plans to accelerate its reduction efforts also in FY ending March 2027
in order to realize its policy.

Amount on the balance sheet and consolidated net assets ratio Number of listed stocks held
14th MTP 15th MTP 60
55 55
18.8% . 53
30.0 . (o] 18.3% 20/0 49
25.0 40
less than 15% 40 38 35
20.0 15%
141 ]
15.0 12.8 13.5 <& S LESULL 10%
O © < P 10%
10.0 206 o 20
- |
. |
0.0 o 0% 0
FYE FYE FYE FYE FYE FYE FYE FYE FYE
Billions of yen) ~ 3/2020  3/2021  3/2022  3/2023  3/2024  3/2025  3/2026  3/2027 3/2029 (Stocksy _FYE FYE FYE FYE FYE FYE FYE
3/2020 3/2021 3/2022 3/2023 3/2024 3/2025  3/2026
Listed stocks Unlisted stocks ¢ Total —O— Consolidated net assets ratio
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Growth Investments Human Resources, Capital Investment and R&D TAKUMA

A
-

v Continue to strengthen human capital investment, such as recruitment and development, focusing on the engineering, construction, and
maintenance departments.

v Major capital investments for FY ending March 2027 are planned to include demonstration facilities for energy-efficient CO, capture and
separation technology, and a new research building (tentative name) at the Harima Factory.

FYE 3/2022 FYE 3/2023 FYE 3/2024 FYE 3/2025 FYE 3/2026 F(YFE)?e/cza(:t2)7
Number of employees (people, consolidated) 4,145 4,247 4,278 4,372 4,504 -
Number of employees (people, non-consolidated) 958 1,002 1,054 1,087 1,117 -
Hires (people, non-consolidated) 79 69 83 76 76 60-70
(Millions of yen) [NATIEVPIVPY) FYE 3/2023 FYE 3/2024 FYE 3/2025 FYE 3/2026 orecast).
Capital investment 3,844 7,100 3,527 1,329 1,520 4,500
Depreciation 961 1,136 1,797 1,934 2,010 1,900
Research and development expenses 1,006 1,150 1,629 1,782 1,406 1,500

FYE 3/2027

(Millions of yen) FYE 3/2022 FYE 3/2023 FYE 3/2024 FYE 3/2025 FYE 3/2026

(Forecast)

Selling, general and administrative expenses (consolidated) 16,254 17,741 19,309 20,160 23,856 25,000
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4 TAKUMA
Terminolo
I 9y A
Bl
EPC Engineering, procurement, and construction; one approach we use in our plant construction business.
O&M Operation and maintenance; one approach we use in our plant operation business.
DBO Design, build, and operate; one approach we use in our plant construction and operation businesses (EPC + O&M).
Design, Build, and Maintenance.
DBM . .
These projects take the form of EPC + long-term maintenance agreements.
BTO Build, transfer, and operate; one approach we use in our plant construction and operation businesses (EPC + O&M).

Refurbishment A method that aims to restore functionality and extend the lifespan of facilities by updating and improving
[Primary equipment deteriorated equipment while maintaining the existing buildings, etc. which have a long useful life, from the
improvement project] standpoint of reducing life cycle costs.

FIT A feed-in tariff for renewable energy.

Feed-in Premium; a system in which a certain premium (subsidy amount) is added to the price at which electricity

FIP
is sold in the market.
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| Disclaimer mxumn/

—

Information related to performance forecasts, business plans, and related topics included in this document
is based on data currently available to the Company and on certain assumptions that are deemed to be

reasonable. This information includes elements of risk and uncertainty.
Please note that actual performance may diverge significantly from these forecasts for a variety of reasons.

Takuma is under no obligation to update, revise, or announce changes to forward-looking statements in
this document following its publication, except as required by applicable laws and regulations.

Takuma holds the copyright to this document and prohibits its duplication or reuse for any purpose

without its prior consent.
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