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June 8, 2026 

Takuma Co., Ltd. 

 

Transcription of Financial Briefing for FY2025 (ended 3/2026), held on May 29, 2026 

 

Speaker: 

Kunio Hamada, the President, Representative Director and CEO of Takuma Co., Ltd. 

 

 

 

Thank you very much for taking the time out of your busy schedules today to attend Takuma Co., Ltd.'s 

financial results briefing for the fiscal year 2025 (ended March 2026). I am President Kunio Hamada. 
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As some of you may be attending our briefing for the first time, I would first like to briefly explain the 

overview of our Group. The Group’s core businesses are EPC (engineering, procurement, and construction) 

and after-sales services for municipal waste treatment plants for local governments. These businesses 

account for approximately half of our net sales.  

 

In addition, our main businesses include plant EPC and after-sales services in the environmental and energy 

fields, such as sewage sludge incinerators for sewage treatment plants for local governments and energy 

plants for private-sector companies. 
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This slide summarizes today’s key points. I will explain the details later, but demand for reconstruction and 

life extension work of waste treatment plants has remained firm due to the aging. Over the past few years, 

we have been able to steadily capture this demand, so orders received, net sales, and profit have all continued 

to perform well. 

 

For the current fiscal year, FY2026, demand also remains strong, and we expect this favorable situation to 

continue. 
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Now, I would like to move on to the main part of the presentation. I will explain today’s topics in line with 

this table of contents. 
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1. Financial Results of FY2025 (Ended 3/2026) 

 

 

First, I will explain the financial results for FY2025. 
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First, regarding orders received, we received orders for five reconstruction projects and two refurbishment 

projects each for waste treatment plants, and four energy plants. As a result, orders received totaled JPY333 

billion. This significantly exceeded our initial target and marked a record high for the second consecutive 

fiscal year. 

 

Next, regarding net sales and profit, net sales amounted to JPY165.6 billion and operating profit amounted 

to JPY15.4 billion, resulting in increases in both net sales and profit. This was due to the steady progress of 

plants for which we had already received orders, as well as IHI Packaged Boiler becoming a consolidated 

subsidiary. 

 

Profit attributable to owners of parent amounted to JPY13.7 billion, partly due to the rise in stock prices 

while we proceeded with the sale of cross-shareholdings. This also marked a record high for the second 

consecutive fiscal year. 
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This slide summarizes the reasons for increases and decreases by segment. I will now explain our 

performance by segment. 
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First, in the Domestic Environment and Energy Business, orders increased significantly. This was because 

as the number of bids we participated in increased in order to expand orders received, we were able to win 

projects that had not been anticipated in the initial plan. We received orders for four DBO projects, also 

resulting in steady growth in long-term O&M. 

 

For energy plants, we received orders for two particularly large-scale self-consumption plants for factories. 
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Specifically, we received orders for the projects shown on these two slides. 
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Regarding sales and profits, we achieved both increased revenue and higher earnings driven by the progress 

of previously ordered projects, specifically energy plants and water treatment plants, which more advanced 

than in the previous fiscal year. 

 

After-sales services for waste treatment plants also increased slightly from the previous fiscal year. 
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Next, concerning the Overseas Environment and Energy Business, there was a decrease in orders due to the 

lack of new project orders, also a decline in sales and profits. 
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We will continue our sales activities and build up orders received, thereby establishing a foundation for this 

business as a future growth business. 
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Next, in the Package Boiler Business, orders received, net sales, and profit all increased significantly, as IHI 

Packaged Boiler became a consolidated subsidiary in April of last year. 

 

Of the increase in orders received, approximately JPY3 billion was due to the recording of IHI Packaged 

Boiler’s order backlog. Excluding this recorded order backlog, orders received for FY2025 amounted to 

approximately JPY27 billion. 
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Net sales also increased significantly, not only due to the consolidation as a subsidiary, but also due to 

progress on projects for which we had already received orders. 

 

As for operating profit, at the beginning of the fiscal year, we expected it to remain at around the same level 

as the previous fiscal year due to the incurrence of integration costs. However, in the end, operating profit 

increased due to growth in orders received and progress on projects. 
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In the Equipment and Systems Business, which is composed of the building equipment business and the 

semiconductor industrial equipment business, orders in the semiconductor industrial equipment business 

remained weak. This was because the recovery of semiconductor market in general-purpose fields was 

delayed, while growth continued in advanced fields such as generative AI. 

 

In contrast, in FY2025, orders increased in the building equipment business, which handles air-conditioning, 

water supply, and drainage work. 
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Net sales decreased in both businesses. However, operating profit increased due to an improvement in the 

profit margin of the building equipment business. 

 

This concludes my explanation of the financial results for FY2025. 
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2. Financial Forecast for FY2026 (Ending 3/2027) 

 

 

Next, I will explain our financial forecast for FY2026. 
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First, regarding orders received, demand for waste treatment plants remains firm, and we are targeting 

JPY200 billion. In the previous fiscal year, we received orders for five reconstruction projects, including 

four DBO projects, as well as two large-scale refurbishment projects. Orders received are therefore expected 

to decrease in the current fiscal year in reaction to this, but the amount will still be the third-highest level in 

our history. 

 

Next, regarding net sales and profit, we plan for progress on plants for which we have already received 

orders, mainly waste treatment plants, to increase significantly from the previous fiscal year. We therefore 

expect increases in both net sales and profit, with net sales of JPY191 billion, the highest level since FY2001, 

and operating profit of JPY17.8 billion. In addition to steady progress for plants, the demand for maintenance 

work has significantly increased. 

 

As for potential future risks related to the situation in the Middle East, there has been no major impact at this 

point. On the other hand, according to information from suppliers, we have heard that they are facing 

difficulties in procuring related products such as paints. We will continue to gather information and work to 

minimize the impact. 
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This shows the reasons for increases and decreases by segment. I hope you will have the opportunity to take 

another look at it. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 20 / 35 
 

3. Progress of Management Strategies 

 

 

Lastly, I will explain the progress of our management strategies. 
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The Group has set forth its long-term vision for FY2030, “Vision 2030.” By further expanding recurring 

revenue model businesses and expanding the EPC business in order to increase this recurring revenue, we 

aim for ordinary profit on the scale of JPY20 billion by around 2030. 

 

At present, we believe that the possibility of achieving this vision is increasing, as we are steadily receiving 

EPC orders and demand for after-sales services, such as maintenance work, is also growing. 
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The 14th Medium-Term Management Plan, which is currently underway, enters its final fiscal year in 

FY2026, the current fiscal year. This will be a very important stage for “materialization of the growth story” 

by steadily increasing orders for waste treatment plants. We will continue to make solid efforts to secure 

orders. 

 

At the same time, we will also begin considering the next medium-term management plan this fiscal year. 

We will review the current and future business environment to carefully consider our growth going forward. 
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The current business environment remains favorable. Due to the aging of infrastructure, demand continues 

for the reconstruction and life extension of waste treatment plants. Reconstruction demand also continues 

for self-consumption plants for factories, industrial waste treatment plants, and sewage sludge incinerators. 
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In particular, regarding the business environment for waste treatment plants, aging is progressing, with 

facilities that are more than 20 years old accounting for approximately 70% of the total. As a result, demand 

for reconstruction and refurbishment continues. 

 

First, regarding reconstruction, there are 300 to 400 facilities that have been in operation for more than 30 

years. Although some facilities will be discontinued due to consolidation and closure, for the time being, we 

expect 15 to 20 reconstructions projects to be ordered annually. Once this cycle of reconstruction has been 

completed, further demand for the next round of reconstruction and refurbishment will emerge. Therefore, 

we believe that a certain level of facility reconstruction demand will continue over the medium to long term. 

 

Regarding the other area, life extension, namely refurbishment work, which involves renewing the main 

equipment of plants mainly at facilities that are more than 20 years old, is expected to be ordered at a pace 

of around 15 to 20 projects annually, similar to reconstruction projects. 

 

Against this backdrop, due partly to the recent surge in construction costs, even in reconstruction projects, 

there is a growing demand for approaches such as completely renewing only the internal plant equipment 

while not renewing the building, or for effective utilization of existing facilities through enhanced 

maintenance. 

 

In addition, when reconstructing facilities, from the perspective of utilizing the expertise of private-sector 

companies, orders are mainly being placed as DBO projects, in which construction and the subsequent 20 

years of operation are outsourced. Demand for DBO projects is expected to continue going forward. 
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In this market environment, we are working to secure and develop human resources and strengthen our 

proposal capabilities in order to respond to needs for reconstruction, refurbishment, and outsourced operation.  

 

First, in the EPC business, in the previous fiscal year, we received a total of seven orders for reconstruction, 

refurbishment projects, enabling us to increase our market share. 

 

In the after-sales service business, the number of projects in which we are entrusted with facility operation 

and operation and maintenance over a period of 10 years or longer, which we refer to as long-term O&M, 

has been increasing year by year. This number is expected to reach 23 by the end of this fiscal year. In 

addition, there is demand for maintenance work, and sales in the after-sales service business are gradually 

increasing. We will continue to steadily capture this demand. 
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I will now explain our efforts to secure human resources, which are important for acquiring orders. We are 

strengthening recruitment and development, mainly in the engineering, construction, and maintenance 

divisions. Recruitment activities are progressing smoothly. 

 

However, as employee mobility is also high, we will continue working to secure human resources at a pace 

of around 60 to 70 hires per year, while also looking ahead to the future. Specifically, for new graduates, 

whereas we previously hired around 25 people, we have been conducting recruitment activities for the past 

several years with a target of around 30 to 40 people. 
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Regarding research and development, we are developing decarbonization technologies in order to strengthen 

our competitiveness. Specifically, pilot testing for separating and capturing CO2 emitted from the flue gas 

of waste incineration facilities will be conducted. 

 

We are also conducting demonstrations for converting CO2 into solid carbon and for purifying flue gas to 

use CO2 in agriculture. For agricultural use, we have confirmed benefits such as increased yields and cost 

reductions. We will continue to advance technology development and commercialization. 
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Next, regarding M&A, we are gathering information on projects that will lead to the strengthening of existing 

businesses, and the expansion of peripheral businesses, such as expanding our engineering human resources 

and material recycling, with a focus on the Domestic Environment and Energy Business. 

 

We acquired shares of IHI Packaged Boiler in April 2025, and in April of this year, we acquired shares of 

Kan-ei Maintenance, a company engaged in plant operation management. I will briefly explain these two 

cases. 
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First, regarding IHI Packaged Boiler, after making it a consolidated subsidiary in April of last year, we 

established a committee and proceeded with discussions toward its integration with Nippon Thermoener, a 

company in our Group. In April of this year, it merged with Nippon Thermoener as planned. 

 

Going forward, we will generate synergies by reviewing our product lineup and supply system, horizontally 

deploying our strengths, and integrating our sales networks. 

 

Next, Kan-ei Maintenance is a company that mainly provides operation management for waste treatment 

plants and other facilities in the Kanto region. Including water treatment-related facilities, it is entrusted by 

local governments with the operation management of approximately 30 facilities. Takuma Technos, which 

conducts operation management within our Group, acquired its shares. 

 

By sharing operation management expertise and resources, we will strengthen our proposal capabilities and 

enhance the Group’s recurring revenue model businesses. 
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Finally, I will explain our capital policy. At present, there are no major changes to our overall policy. We will 

work to enhance corporate value through appropriate cash allocation. We will consider reviewing set targets 

going forward based on the actual situation. 
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This slide shows an image of our cash allocation. Operating cash flow and proceeds from the sale of cross-

shareholdings are expected to increase compared with the previous fiscal year. Therefore, dividends are also 

expected to increase slightly in line with our shareholder return policy. However, working capital is also 

expected to increase due to higher sales. 

 

We would like to secure cash and deposits equivalent to two to three months of monthly sales, or JPY30 

billion to JPY40 billion. 
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There are also no changes to our shareholder return policy. For dividends, we have set a target of the higher 

amount of either a payout ratio of 50% or an amount calculated based on a DOE of 4.0%. For FY2026, we 

plan to pay a record-high annual dividend of JPY108 per share, an increase of JPY15. 

 

Regarding share buybacks, we plan to conduct a total of JPY18 billion over the three years of the medium-

term management plan from FY2024 to FY2026. We have already acquired JPY14 billion, and will proceed 

with acquiring the remaining JPY4 billion going forward. 
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There are also no changes to our policy of reducing cross-shareholdings. We are reducing the number of 

listed shares held. However, due to the rise in stock prices, their ratio to net assets increased in the previous 

fiscal year. We will continue working toward reducing this ratio to less than 15% by the end of this fiscal 

year. 
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Here is a summary of today's briefing. In the previous fiscal year, we received seven orders for waste 

treatment plants, which was an extremely high level of orders, and we expect to maintain a high level this 

fiscal year as well. We believe that customers have recognized the Group’s proposals and track record, and 

that our efforts to strengthen our management foundation, including the recruitment and development of 

human resources, have led to these results. 

 

We will continue working to secure orders. At the same time, from a medium- to long-term perspective, we 

will advance initiatives such as research and development and M&A, mainly in the fields of renewable 

energy utilization and environmental conservation, so that we can continue to be an essential presence in 

society as a leading company. 

 

We sincerely appreciate your continued support. 

 

This concludes today’s briefing. Thank you very much for listening. 

 

 

-END-  
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(Disclaimer)  

Information related to performance forecasts, business plans, and related topics included in this document is 

based on data currently available to the Company and on certain assumptions that are deemed to be 

reasonable. This information includes elements of risk and uncertainty. 

Please note that actual performance may diverge significantly from these forecasts for a variety of reasons. 

Takuma is under no obligation to update, revise, or announce changes to forward-looking statements in this 

document following its publication, except as required by applicable laws and regulations. 

Takuma holds the copyright to this document and prohibits its duplication or reuse for any purpose without 

its prior consent. 

 

 


