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Thank you very much for taking the time out of your busy schedules to attend our financial results
briefing for the fiscal year ended March 2025. I am Kunio Hamada, and I was appointed President and

CEO on April 1.

Today I will explain our financial results and growth strategy, following the table of contents.
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Introduction rnxuma/

— ]

v" The Group aims to contribute to solving social issues (ESG challenges) and enhance corporate value through businesses founded on its
strengths—namely, technological capabilities and strong trust-based relationships with customers.

v Achieve further expansion with recurring revenue model businesses as the core driver of growth for Vision2030. Work on expanding the
EPC business at the same time as recurring revenue will increase to achieve ordinary profit of JPY 20.0 billion by FY3/2031.

i isi . E tand syst Ongoing business
Management Principles 13th MTP 14th MTP 15th MTP Vision 2030 Ei:n::;fn and Systems =

(JP¥ billions)
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corporate development and the satisfaction of Ordinary profit ROE at least 12.0% ;
all stakeholders by providing goods and JPY 16.0 billion R I Future business

. ; Ordinary profit 210.0 : e —
services that are needed and recognized as IBY 111 vl ROE at least 11.5% X i and EnergyBusiness ik
valuable in society. -1 billion 1308 A

Expand primarity in Thaiand, Taiwan, and
ROE 8.3% 3 i
173.0 30.0s--- i1 emenging counties, developing imo 3 pillr of
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Net sales’ A = 2[1)) TR
5.4 27.0
24 710" H
We aim to maintain our role of being an 62.0 H
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utilization and environmental protection and 860" )
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o B Further expansion asa core | Growth business
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FY3/2024 FY3/2027 FY3/2031
“Adjustments omitted
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First, I would like to give a greeting on the occasion of my appointment. I joined Takuma in 1990, and
I worked on plant design and project management for a long time. Afterward, I transferred to the
Corporate Planning & Administration Division in 2018, becoming its Executive Manager in 2021. In
the Corporate Planning & Administration Division, in addition to formulating our long-term vision

“Vision 2030” and the Medium-term Management Plan, we also worked to strengthen IR.

I feel a great sense of responsibility since assuming the position of president this April, but I will do
my utmost to achieve the goals of Vision 2030, formulated under former President Nanjo, which aims
to “maintain our role of being an indispensable presence in society as a leading company in the field
of renewable energy utilization and environmental protection” and to achieve an “ordinary profit level
of 20 billion yen.” First, I will work hard to achieve the goals of the current 14th Medium-term

Management Plan.

The 14th Medium-term Management Plan’s basic policy is to maintain and expand our market position
in the EPC business and to establish a revenue model that maximizes the use of our stock. I recognize
that steadily increasing waste treatment plant orders in particular is very important for actualizing our
growth story. The current situation is strong, and as we announced the other day, we have revised our
order and performance targets upward. Additionally, we will strengthen growth investments, such as
M&A and research and development, while also working to reduce cross-shareholdings. I will go over

this in more detail later.

With our technological strength and the relationships of trust we have built with our customers as a
foundation, we will steer the Group in a direction that will enable us to increase our corporate value

by solving issues facing society. I appreciate for your continued support.
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TAKUMA

1. Financial Results of FY2024 (Ended 3/2025),
Financial Forecast for FY2025 (Ending 3/2026)

For details, please refer to the “Supplementary Materials of Financial Results for Q4 FY2024."

https://www.takuma.co.jp/english/investor/pdf/2024/financial briefing materials for g4 fy2024.pdf

Copyright 2025 TAKUMA CO.,LTD. 3

I will now briefly explain our business performance for the fiscal year ended March 2025 and our
outlook for the fiscal year ending March 2026. I will not go into details here, so please refer to the

supplementary financial results materials linked in the slides.

Supplementary Materials of Financial Results for Q4 FY2024
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Financial Highlights

| FY2024 (Ended 3/2025)

TAKUMA
A

—

v" Orders received and order backlog reached a record high, driven by steady demand for municipal solid waste treatment plants.
v" Net sales increased due to an increase in all other business segments, despite a decrease in the Domestic Environment and Energy Business.
v' Operating profit was up in all business segments.
v" Profit attributable to owners of parent reached a record high mainly due to an increase in operating profit.
FYE 3/2025 FYE 3/2025
FYE 3/2023 FYE 3/2024 Change from
(Millions of yen) (FY2022) (FY2023) (el x (2020 T SR previous forecast*
previous forecast’ Results

Orders received 168,558 160,568 230,000 246,301 +53.4% +7.1%
Order backlog 47,21 482,612 562,612 577,752 +19.7% +2.7%
Net sales 142,651 149,166 150,000 151,161 +1.3% +0.8%
Operating profit 13,813 10,229 13,500 13,532 +32.3% +0.2%
Operating margin 9.7% 6.9% 9.0% 9.0% +2.1pt +0.0pt
Ordinary profit 14,684 11,166 14,000 14,095 +26.2% +0.7%
Profit attributable to owners of parent 9,621 8,754 10,300 10,391 +18.7% +0.9%
Basic earnings per share (yen) 120.22 109.43 131.00 132.24 +20.8% +0.9%

* Forecast announced on February 14, 2025,

Copyright 2025 TAKUMACO, LTD. All Rights Reserved

In the fiscal year ended March 2025, we steadily accumulated orders, mainly for EPC and after-sales

services for waste treatment plants, and our orders received reached a record high of 246.3 billion yen.

In addition, net sales and operating profit increased year-on-year to 151.1 billion yen and 13.5 billion

yen respectively. Profit attributable to owners of parent reached 10.3 billion yen, a new record high.

| FY2024 (Ended 3/2025)  segment information TAKUMA
—
arre (Billions of yen)
Net sales : YoY +¥1.9 billion .
3.1 151.1
149.1 (0.04)
1.3 .
3.1
(5.5)
FYE 3/2024 Domestic Overseas Package Boiler Equipment and Systems Adjustments FYE 3/2025
(FY2023) Environment and Energy Environment and Energy (FY2024)
Operating profit : YoY +¥3.3 billion 0.21 0.54 13.53
Lo 0.88 : {0.19)

10.22

FYE 3/2024 Domestic Overseas Package Boiler Equipment and Systems Adjustments FYE 3/2025

(FY2023) Environment and Energy Environment and Energy (Fy2024)
Operating Profit e s e :n"em;-‘n" Profit incressed due to Profit increased due to Profit increased due to
Variance Analysis of coms for messures stamunical || POEEE MBIRE increased orders and progress progess o proets

sof;:z'ﬂeueam:;m L plnt LM B e on projects. previously ordered previously
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The status of each segment is shown in the graph on the slide.
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| FY2024 (Ended 3/2025) Main Orders Received TAKUMA/

—

Municipal solid waste treatment plants

# DBO project

= Amagasaki City [Capacity 447t/day]

* Gyoda Hanyu Resources and
Environment Association [Capacity 126t/day]

» Primary equipment improvement project
+ Clean Authority of TOKYO [Shin-Koto Incineration Plant: Capacity 1,800t/day]

Energy plants

» Biomass Power Plant

* Hiroshima Gas Co,, Ltd.
[Capacity 1,990kW]

* Joetsu Biomass Power Generation LLC.
[Capacity 1,990kW]

and 2 other projects.

> Sludge incineration Plant

* Kyoto City Water Supply and
Sewerage Bureau
[Capacity 150t/day]

@Kyoto City Water Supplyand Sewerage Bureau

Copyright 2025 TAKUMA CO.,LTD. All Rights Reserved (5]

These are the main orders received in the fiscal year ended March 2025.

At our mainstay waste treatment plants, we received orders for two DBO projects and one primary
equipment improvement project. Orders for relatively large-scale projects, such as in Amagasaki

City and Tokyo's 23 wards, led to an increase in the value of orders received.
For biomass power plants, we received four orders despite FIT demand began to subside. Additionally,

we aim to receive one to two constant orders for sludge incineration facilities per year, and we received

one order as in the previous fiscal year.
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| FY2025 (Ending 3/2026)  ResultsForecast TAKUMA

—

v" Orders received will continue to be steadily linked to strong demand, particularly for waste treatment plants, with the goal of achievinga
record high for two consecutive years.

v Netsales are expected to increase due to growth in the Domestic Environment and Energy Business, as well as the Package Boiler
Business.

v" Operating profit is expected to increase, primarily driven by growth in the Domestic Environment and Energy Business.

v" Profit attributable to owners of parent is expected to reach a record high for two consecutive years, mainly due to a gain on sales of
investment securities

FYE 3/2024 FYE 3/2025 EYEL3/ 2028 F::v%ios?s Change from

. (FY2023) (FY2024) Previ:f:::;z:t)mw Beglr;_;lr:ga ::year YoYchange | o ious MTP target®
Ordersreceived 160,568 246,301 180,000 250,000 +1.5% +38.9%
Order backlog 482,612 577,752 - 662,752 +14.7% -
Net sales 149,166 151,161 152,000 165,000 +9.2% +8.6%
Operating profit 10,229 13,532 11,500 14,500 +7.1% +26.1%
Operating margin 6.9% 9.0% 7.6% 8.8% (0.2pt) +1.2pt
Ordinary profit 11,166 14,095 12,000 15,000 +6.4% +25.0%
Profit attributable to owners of parent 8,754 10,391 - 11,700 +12.6% -
Basic earnings per share (yen) 109.43 132.24 - 158.00 +19.5% -

e 207 TAKUVA DL LD, Al Bkt Fesenec *Targetannounced in 14th Medium-Term Management Plan on November 8, 2024, 7

For the fiscal year ending March 2026, we expect demand to remain strong, mainly for EPC and after-
sales services for waste treatment plants. As a result, we expect orders received to reach 250 billion
yen, a record high for the second consecutive period, and net sales to increase to 165 billion yen due

to increases in the domestic environment and energy business and the package boiler business.
In terms of profits, we expect operating profit to be 14.5 billion yen, ordinary profit to be 15.0 billion

yen, and net profit attributable to owners of parent to be 11.7 billion yen, all of which are expected to

continue to increase from the fiscal year ended March 2025.
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| FY2025 (Ending 3/2026)  Forecastby segment TAKUMA

—
appe (Billions of yen)
Net sales : YoY +¥13.8 billion 64
12.8 : 165.0
(2.5) (0.06)
(2.5)
1511
[ [
FYE 3/2025 Domestic Overseas Package Boiler Equipment and Systems Adjustments FYE 3/2026
(FY2024) Environment and Energy Environment and Energy (FY2025)
Operating profit : YoY +¥0.9 billion
2.31
0.00
(0.96) ©0.19) 14.50
— | - .
[ [ |
FYE 3/2025 Domestic Overseas Package Boiler Equipment and Systems Adjustments FYE 3/2026
(FY2024) Environment and Energy Environment and Energy (FY2025)
Athough sales increased With the
inclusion of 1H] Packaged Boiler
[ Operating Profit } [vwm increased due 10 higher J [ Profit decreased due to J Co. Lid a5 3 consofidated [ Profit decreased due to J
Variance Analysis sales and improved proftabilty in decire in sales subsidiary, profits remsined i fine dedire in sales
the EPC business with the previous period due to the
occunence of integration costs
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Please refer to the graph on the slide for the status of each segment.

This concludes my brief explanation of our business results for the fiscal year ended March 2025 and

our outlook for the fiscal year ending March 2026.
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TAKUMA
A

—

14th Medium-Term Management Plan  Positioningand Policies

v" The 14th Medium-Term Management Plan is positioned to materialize the growth story for realizing the vision by prioritizing investment of
management resources into receiving orders for municipal solid waste treatment plants (renewals and primary equipment improvement)
and establishing a revenue model that maximizes the use of recurring revenue.

13th TP Plringsecs wath e 15th P Vision 2030
f— ——

Net sales . o .
L minanpron  Preparation for further growth Materialization of the growth story 0.
................... e
(JPY billions) . 0 16.0 y @ s
146 £ 015, o
192.2 - ) Obtaining 210.0
& 165.0 173.0 results
1 I I
2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
=
= X -
£ Further ’"‘b“g"_he“'“g of existing @ Maintaining and expanding our market position in the EFC Business
s RIS D SxEsas €D Establishing a revenue model that fully utilizes recurring revenue
Steadily expanding revenue in the Package Boiler Business and
@ L ]
- dd — h S, Equipment and Systems Business
E S "_t”rE EapE (03 Building a track record for the future in international business
g environment (G Promating strategic M&As and creating new businesses
€9 Securing and development of human resources
Management foundation enhancement ) Knowledge management
/) Compliance and risk management
Copyright 2025 TAKUMA £O., LTD. All Rights Reserved 10

I will now explain the progress of our 14th Medium-term Management Plan. We announced this plan
in May of last year, but in light of our performance in the fiscal year ended March 2025 and our outlook

for the future, we have revised our financial targets.

The premise of the 14th Medium-term Management Plan, which is currently underway, is that we will
expand orders, particularly for waste treatment plant renewal and primary equipment improvement
projects, while utilizing the human resources we have expanded since the previous medium-term plan,

in order to achieve Vision 2030.
By expanding orders under the current medium-term management plan, we intend to achieve results

in sales and profits in the next medium-term management plan and reach the Vision 2030 target of an

ordinary profit of at least 20 billion yen.
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H i i TAKUMA
14th Medium-Term Management Plan  Financial Targets (Summary) uma
—
v' Considering current business performance, total orders received over the three years will be revised upwards to 706.3 billion yen and
total ordinary profit over the three years will be revised upwards to 45.0 billion yen, they are main targets of the 14th MTP. B Main target
lain targe
3-yeartotal FY2024 (Results) 5 (Target) FY2026 (Target) al
Orders 521.3 230.0 246.3 180.0 250.0 190.0 210.0 600.0 706.3
received +16.3 +70.0 +20.0 +106.3
I 425.9 150.0 151.1 152.0 165.0 165.0 173.0 460.0 489.1
Wt +11 +130 +8.0 +29.1
Operating 339 > 13.5 13.5 1.2 14.5 13.2 15.5 35.6 43.5
profit +0.0 +3.3 +2.3 +79
Ordinary 36.4 14.0 14.0 12.0 15.0 14.0 16.0 38.0 45.0
profit +0.0 +3.0 +2.0 +7.0
ROE 8.3% 8.0% 9.5% 9.0% 10.5% 11.0% 11.5% atleast 11.0% atleast 11.5%
(FY3/2024) +1.5pt +1.5pt +0.5pt (FY 3/2027) (FY 3/2027)
T i the” uction of Cross-share holdings™ dated November 8, 2024 thenetsales, il and profit 2024, whichare ues disclosed inthe
“Notice of Revisionto Financial Results Forecasts and Revisionto (Increase in) the Dividend Forecastfor Fiscal Year Ending March31, 2025 dated February 14, 2025)
Copyright 2025 TAKUMACO, LTD. All Rights Resemved. 1n

As stated in the Previous Plan section of the slide, as of last May, we had set targets of 600 billion yen
in orders received and 38 billion yen in ordinary profit over a three-year period. One year has passed
since the formulation of the plan, and in the domestic environment and energy business, we have been
steadily receiving orders for robust waste treatment plant renewal projects, and maintenance and other
recurring revenue model businesses are steadily increasing their earnings, so the business environment

is progressing more favorably than initially expected.
Additionally, in the package boiler business, we have reviewed our targets in light of factors like the

acquisition of IHI Packaged Boiler Co., Ltd. Specifically, we have revised our main target of orders

received over the three-year period to just over 700 billion yen, and ordinary profit to 45 billion yen.
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14th Medium-Term Management Plan

gross profit in the EPC Business and recurring revenue model businesses.

Profit Variance Analysis TAK UM‘/

—

v" Although we expect an increase in SG&A expenses such as personnel and R&D expenses, we also expect an increase in profit due to higher

{ Increased profit in Package Boiler

Copyright 2025 TAKUMACO, LTD. All Rights Reserved

Breakdown of ordinary profit variance (3-year total) by acquisition of 45.0
IHI Packaged Boiler Co., Ltd., etc.
PY billions) b
N 3.0 7.0
More maintenance demand than d
expected due to aging of facilities
3.9
36.4
More stable EPC business
progress than expected 4.0
2.4)
tyi
PC business
13th MTP Personne| R&D Other Factory depreciation EPC Recurring revenue Other 14th MTP
ordinary profit model ordinary profit
SG&A Gross profit

12

The factors behind the increase and decrease in profits are as shown on the slide. Over the three-year
period, we expect an increase of 3.9 billion yen from increased maintenance demand, 1.5 billion yen
from the EPC business, and 1.6 billion yen from other businesses, including the acquisition of IHI

Packaged Boiler Co., Ltd.
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Capital Policy

foundation.

Establishment of appropriate
cash allocation

Establishment of ROE targets
mindful of cost of capital

Establish target ROE based on the Securea working capital and business risk
recognition that the cost of equity buffer of roughly 2-3 months’ worth of
over the past 10 years has been sales (JPY 30-40 billion).
around 6%.
FY3/2027 ROE For cash and deposits above that level
0 (operating CF + cash and balance in
At least 1 1 . 5 A) account), implement appropriate
allocation between investment in
FY3/2031 ROE growth and shareholder return.
o)
Atleast 12%

Copyright 2025 TAKUMACO, LTD. All Rights Reserved

TAKUMA
A

—

v We will establish a quantitative policy based on an analysis of the current situation related to cost of capital and stock price.
v~ We will enhance corporate value by balancing business growth and shareholder returns that meet market expectations with a solid financial

Establishment of new
shareholder return policy

Maintenance of solid

financial foundation

to support the EPC and long-term O&M
businesses

Dividends

Establish as a targetamount
whichever is higher calculated
based on dividend payout ratio

of 50% or dividend on equity Equity ratio
(DOE) ratio of 4.0% Maintain at

Share repurchase the 50% Ievel

Share repurchase totaling
approximately JPY 18 billion
over three years to improve
capital efficiency

13

We have been disclosing our capital policy since

the 14th Medium-term Management Plan, and

following a review of our financial targets, we have revised our ROE target for the final year of the

plan to at least 11.5%.

Our cash allocation has also been revised since last May due to our strengthened policy of reducing

cross-shareholdings and an increase in operating cash flow. I will explain the details at the end.
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Ca pital Policy Reduce Cross-share Holdings TAKUM‘/

—

v We established the policy to strengthen the reduction of policy-held shares in November 2024.

v In order to further accelerate our reduction effort, we will reduce our cross-shareholdings to less than 15% of its consolidated net assets
(selling approximately 7 billion yen worth of shares) by the end of the fiscal year ending March 2027, and will further reduce them to less
than 10% by the end of the fiscal year ending March 2029 (selling further approximately 3 billion yen worth of shares).

14th MTP 15th MTP

18.8%
.
25.0 _.-' — 16.7%
15.6% 152% -~ 209 T less than
0w e 15% 15%
200 15.2% —e— 18.2
S, less than
153 e, 10%
15.0 141 135
12.8 - T, 10%
(] Tk
| )
[ ] —
100 [l ] [
[ ] [ 1
[ ] ] 5%
| ) 1
5.0 (= [
[ [
[ ] [ 1
[ ] [ 1
0.0 L L 0%
) FYE FVE FVE FYE FYE FYE FYE FVE
(Billions of yen) 3/2020 3/2021 3/2022 3/2023 3/2024 372025 372027 3/2029
Amount on the balance sheet —s— Consolidated net assets ratio
Copyright 2025TAKUMACO, LTD. All Rights Reserved 14

I would like to explain the reduction of cross-shareholdings. Since the announcement of our 14th
Medium-term Management Plan last May, in response to the opinions of our shareholders, the Board
of Directors resolved last November to strengthen our cross-shareholding reduction policy in order to

improve the efficiency of our balance sheet.

We will reduce cross-shareholding to less than 15% of our consolidated net assets by the final year of
our 14th Medium-term Management Plan. The sale amount will be approximately 7 billion yen.
Furthermore, we aim to reduce this to less than 10% of our consolidated net assets by the end of March

2029.

12/22



| Shareholder Return  Share Repurchase TAKUMA

—

v We plan to repurchase approximately 18 billion yen of treasury shares over the three-year period of the 14th Medium-Term Management
Plan (FY2024-2026) in order to improve capital efficiency and enhance shareholder returns. The total return ratio for the 14th MTP
period is expected to be approximately 100%.

REpRc s € Board of Directors resolution of May 14, 2024: maximum ¥4 billion (from May 15, 2024to January 15, 2025), all acquired shares were canceled.
trea:u shares durin —Completed; 2,463,200 shares (2.97%) repurchased and cancelled (total number of shares issued as of March 31, 2025: 80,536,800 shares)
y ring 6 Board of Directors resolution of February 14, 2025: maximum ¥10 billion (from February 17, 2025 to February 16, 2026), all acquired shares are
the 14th MTP period
planned to be cancelled.

Total number of shares issued and EPS Amount of share repurchase

14th MTP

FYE3/2026 EPS (forecast)

Total number of shares issued O EPSiyen) ¥158.00
+¥25.75, +19.5% (YoY)

3-year total
¥18.0 billion

(millions of yen)

9,000

(number of shares) 158.00 (yen)

83,000,000

80,536,800
w7,

Schesduled |
feancatiaponi

3,000
1,999
1252
747

0

AE RE RE FE  FE  WE FE FE  FYE
FYE3/2019  FYE3/2020 FYE3/2021 FYE3/2002 FYE3/2023 FVE3/2004 FYE3/2025  FYE3/2026 3/2019 3/2020 3/2021 3/2022 3/2023 3/2024 3/2025 3/2026 3/2027

(Forecast) (Forecast][Forecast)
*The forecast of EPS takes info account: the effect of the acquisition and disposal of reasury stock, dledded at the Board of Directors meeting on February 1, 2025

Copyright 2025 TAKUMA CO., LTD. All Rights Reserved 15

In addition, by using the cash obtained from the reduction of cross-shareholdings, we plan to increase
the total amount of treasury share purchases during the 14th Medium-term Management Plan from the
initial 12 billion yen to 18 billion yen, thereby improving capital efficiency and enhancing shareholder
returns. We are currently conducting the second round of purchase of treasury shares for the 14th
Medium-term Management Plan, with a maximum of 10 billion yen. After completion at the end of

next February, all acquired shares are scheduled to be cancelled.

Basic earnings per share (EPS) for the fiscal year ending March 2026 are expected to increase 19.5%

year-on-year to 158 yen.

This concludes my explanation of the progress of the 14th Medium-term Management Plan.
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Market Environment Summary rAKUMA/

—

v~ We expect the market environment for our business to be generally favorable and strong, and strengthening human capital is an urgent priority.
¥ Itis necessary to strengthen R&D and M&aA initiatives with a view to FY2030 and beyond.

14th Medium-Term ManagementPlan period (FY2024-2026) Future

€9 Steady demand for renevial [rebuilcs) n Decreased areand
ere L e o b rvrinriogimistoohieian u
Municipal solid improvement]
waste treatment
plants Decrease in numberofacilities in aperation (reorganization)
After-sale services @ e D8O conmactsy M € Ongoing demand for operations businesses n
Decrease in large-scale projecrs dueto changes in the FIT program
Domestic EPC: FIT/FIP/Non-FIT € Ongoing demand for small to mediumsized FIPand non-FIT projects @ © Ongoings neutrality ’
Environment and Energy plants S R—
Energy EPC: For private consumptionand o, renewsl a P © corminteveiorongoing deman »
industrial waste treatment
After-sale services @ Increase in maintenance demand associated with increase in delfiveries W @3 i i P ’
for renewal © e " Energy d resource:
utilization
Water treatmentplants € Increased demandfor n @ increasein ’
€3 Progressand increase in private sectorutilization Pttty
P tail busi © Increasea nenfossi M @ Certain levelof angoing demand »
ower retail business associated with decarbonization 'goine

Continued intense competition inthe biomass power generation market
€ Increased needs for utilization of diversefuels

Sluggish start in waste power genaration market

{Caused bysystem, funding, and ather issues)

© Incressed demandfor wastedisposs! and electrc pouer dusto excnomic

. . X
Overseas Environmentand Energy * Southeast Asia growth and urbanization

v

Japan: teand I
€ Japan: Certain ’ with population decline n
o Increased demand for energy pan: fo savingand decarbonization products

) Emerging countries: Market expansion with economic growth

Package Boiler

) Certain level of ongoirg demand from canstruction demandand ’ [] Cartain levelof angoirg demand (buikling equipmert) . N
iandfor cauipme:

increased semiconductor capital investment

Equipment and Systems
development of Al, etc.
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Finally, I will explain our human resource investment, research and development, and M&A policies

as strategies for realizing the medium- to long-term growth of the Group beyond fiscal 2030.

I will now explain the medium- to long-term market environment. In the waste treatment plant
business in particular, we believe that stable demand for renewal and demand for primary equipment
improvement projects aimed at extending the lifespan of facilities will continue and expand at least

until around 2030.

In the future, we expect that renewal demand will gradually decrease due to population decline, but
on the other hand, we believe that demand for extending the lifespan of facilities and for private
outsourcing of facility operation businesses will continue. Additionally, we believe that the added
value of waste treatment facilities will increase with the implementation of equipment aimed at

achieving carbon neutrality.
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Market Environment Municipal Solid Waste Treatment Plants TAKUM‘/
o

v’ Aging is progressing, as approximately 70% of operating waste incineration facilities are over 20 years old (with about 40% over 30
years old). As a result, steady demand for the renewal of 15-20 facilities per year is expected to continue through around 2030.

v" From the perspective of stock management, demand for maintenance and primary equipment improvement to extend the lifespan of
existing facilities is also expected to continue.

Percentage of operating waste incineration Order results of orders for waste incineration facilities renewals and
facilities by age primary equipment improvement (industry as a whole)

Demand for both renewals and
= primary equipment improvement primary equipment improvement will continue
Over 40 years old Erenewals at a rate of around 15-20 facilities per year.

Over 30 years old 41

28.8% = Over 20 years old
Total

1,004

facilities

20 years old or less

Approx. 70% of the facilities are
over 20 years old, and approx. 40%
of those are over 30 years old.

FYE3/2017 FYE3/2018 FYE3/2019 FYE3/2020 FYE3/2021 FYE3/2022 FYE3/2023 FYE3/2024 FYE3/2025

Source: Prepared by the Company based on the "2023 Survey of Municipal Solid Waste Treatment” by *Based on contract date, according ta internal research.
the Ministry of the Environment,
Copyright 2025 TAKUMA CO., LTD. All Rights Reserved 18

I will now explain waste treatment plant market trends in more detail.

Demand for facility renewal, lifespan extension, and maintenance is continuing and expanding. As
background for this, while the lifespan of a plant is generally said to be about 20 to 30 years, 70% of
the approximately 1,000 facilities in operation in Japan are over 20 years old, and more than 40% are
over 30 years old. Due to the recent rise in construction costs, there have been more cases of local
governments adopting the policy of strengthening maintenance to allow for longer use of existing

facilities, rather than quickly ordering rebuilding or lifespan extension work.

In light of this, we believe demand will continue for renewal of 15 to 20 facilities per year, as well as
primary equipment improvement projects. In the future, we expect the emergence of a need for

decarbonization of facilities and a further increase in the need for operation outsourcing.
In addition to the waste treatment plant business I have just explained, the entire Group is promoting

investment in research and development and M&A in addition to securing human resources in order

to capture future opportunities in each business.
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Human Resources Investment TAKUMA »

—

v In order to realize "Vision 2030," Takuma recognizes the need to secure approximately 1,200 employees (non-consolidated).

v' Continue hiring and training efforts in the Engineering division, as well as the Construction division and Maintenance division.

Number of employees Number of new hires

(People) Number of employees (consolidated) (People) m Mid-career hires (non-consolidated)
= Number of emplayees {non-consolidated)  New graduate hires (non-consolidated)
4,372
4145 4247 4278

3,609 3,619 266 5%
g 4 79 76
69
62
13 45 >
37
34
n 22 25
26 28
837 852 875 894 958 1002 ) L087] 2L 21 20 =
FYE3/2018 FYE3/2019 FYE3/2020 FYE3/2021 FYE3/2022 FYE3/2023 FYE3/2024 FYE3/2025 FYE3/2018  FYE3/2019 FYE3/2020 FYE3/2021 FYE3/2022 FVE3/2023 FYE3/2024 FYE3/2025
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Next is investment in human resources.

While there has been no change from our initial policy, we believe that in order to realize Vision 2030,
Takuma itself will need to secure a workforce of around 1,200 people to handle plant design and

construction management.
As of the end of March 2025, the Company itself will have 1,087 employees, but we will continue to

focus on hiring new graduates and experienced employees and will build a system that looks beyond

2030 by promoting education and the transfer of know-how.
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R&D TAK I.I'MA/

—

v We will strengthen R&D focusing on CCUS and carbon recycling technologies to achieve net-zero greenhouse gas (GHG) emissions by 2050.
v" Assuming decarbonization technologies for waste treatment facilities will be sufficiently established by around 2030, Takuma has begun on-
site demonstration trials at customer locations as part of the 14th MTP.

R&D roadmap for decarbonization technologies Examples of our technology/R&D

Carbon recycling Agricultural use of CO, from flue gas purification

Launched joint demonstration experiment with AEON AGRI CREATE Co., Ltd. at the Machida City Bio
Energy Center (Machida City, Tokyo) to utilize CO; from combustion gases generated at the waste
treatment facility in strawberry cultivation.

Capture and use of CO; after incineration solid carbonization

Technology for recovering CO; from the flue gas of waste incineration facilities as solid carbon. Can be

used as a raw material for chemicals, such as carbon black.

Direct use of
CO;

Separation and capture of CO; Biomethanation

Technology that supplies hydrogen to biogas generated by methane fermentation of food waste and
converts CO; into methane using microorganisms. Methane can be used as fuel for city gas, etc.

St i i
(‘Storage) Methanation at biogas recovery plant

i Methane @ —
Chemicals  Fuel  Ore fermentation — Usage
" synthesis — —
Supply of Oxygen  Chemical R — Food waste 7
0. to combustion absorption|>0/id QAo | g oo nation Gasification V9T 003 (Biomass resource) City gas, etc.
conversion
ghreretnh?tuse method - method combustion Biomethanation
orticulture technology
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Next is research and development.

With the aim of achieving carbon neutrality by 2050, we are strengthening research and development

to achieve decarbonization, including carbon capture, utilization, and storage (CCUS).
In light of trends in the government's carbon neutral policy, we believe that acquiring decarbonization-

related technologies is essential to continuing our environment/energy-related businesses and for the

survival of our company.
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R&D  Topics TAKUMA
—
On-site demonstration trials of an energy-efficient CO, capture and
separation system are being conducted at operating biomass power plants

» At the Maniwa Biomass Power Plant, which we delivered in 2015, the company is conducting an on-site
demonstration trial using a newly installed system that continuously separates and captures CO, for 24
hours (from July 2024 to June 2026).

» We are using a new non-aqueous absorbent, jointly developed with the National Institute of Advanced
Industrial Science and Technology (AIST), which dissipates CO, at lower temperatures than
conventional absorbents. This contributes to energy savings in the chemical absorption process.

» We installed new equipment to separate and recover 0.5 tons per day of CO; from exhaust gas at the u= "e""i“’“‘““““ip’“e""“'rgg\‘;:’rs:"‘&g
biomass power generation facilities. Larger-scale demonstration trials are planned for the future. B

A demonstration trial is being conducted to utilize CO, from combustion

gases generated at a waste treatment facility for strawberry cultivation

> In the second phase of the trial, the greenhouse utilizing high concentrations of CO; frem combustion
gases at a waste treatment facility yielded approximately 25% more strawberries than the typical
greenhouse that used liquefied carbon dioxide to promote photosynthesis.

» Demonstration trials will continue until FY2026. Following this, we plan to propese the CO; utilization
model for greenhouse farming to municipalities nationwide to expand decarbonization initiatives. . . .

grown utilizing €O, f g
generated at the facility {right)
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As an example of progress in research and development, beginning in July 2024, we have installed
verification equipment at a biomass power plant delivered by our company and conducted
demonstration test to separate and capture CO2 on a scale of 0.5 tons per day for 24 hours. In the

future, we plan to conduct larger-scale demonstration tests at waste treatment facilities.

This is just one example, and we will continue to actively engage in research and development to meet

the future demand for decarbonization.
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M&A TAKUMA
—
¥ In the Domestic Environment and Energy Business, we are proactively gathering information on M&A opportunities that contribute to
strengthening our capabilities, including human resources, and expanding our business domains. e
Priority fiel
Segment Purpose/category
(Business field) Functional enhancement Expansion of business domain In-house production of key devices
Municipal solid
waste treatment
plants
Water treatment Strengthening of existing businesses Expansion of peripheral businesses
Domestic plants and expansion of personnel and creation of new businesses . .
. d | | Manufacturers and engineering
Enen an companies
Y Energy plants
Power retail B i
business Expansion of service lineup and personnel
Overseas Environment and Energy Local partners in EPCBusiness
Package Boiler Suppl ion of producing functi New heat source systems
Securing of human resources and
Equipment and Systems area expansion
(Equipment business)
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Regarding M&A, there has also been no change from the initial policy. In particular, we are exploring
opportunities to strengthen existing businesses, expand our engineering personnel, and expand
peripheral businesses such as material recycling, focusing on the domestic environment and energy

business.
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M&A  Topics TAKUMA |
—
¥ FYE 3/2025, we completed 2 M&A projects related to package boiler business.
Signed a stock transfer agreement to acquire shares of IHI Packaged Boiler Co., Ltd.

* IHI Packaged Boiler Co. became a consolidated subsidiary of Takuma on April 1, 2025, based on the "
stock transfer agreement. Cf

» IHI Packaged Boiler Co. and our subsidiary Nippon Thermoener are scheduled to merge on April 1, -
2026, with the aim of leveraging synergies with Nippon Thermoener, which manufactures and sells
general-purpose boilers. .

» By combining the productlineups and technological capabilities of both panies, which have high _
shares in the domestic general-purpose boiler market, Takuma group will establish a supply system for °“‘°“"’°“°““";‘.ﬁf;‘::ﬁa‘;“‘lﬁ"gi?ﬁf‘éf
products and services with higher added value.

Nippon Thermoener Co., Ltd. made

two biomass boiler manufacturers into subsidiaries.

» Nippon Thermoener has made Daiichi Sanki, which handles small biomass boilers, and Sanki
Engineering into subsidiaries.

> Responding to the expanding needs for low carbon and decarbonization by adding a boiler that makes
livestock industry byproducts into fuel to the product lineup. Smal biomass boiler manfactured by Daiichi Sanki
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In the fiscal year ended March 2025, we conducted M&A related to the package boiler business. In
particular, we acquired all shares of IHI Packaged Boiler Co., Ltd. this April, making it a wholly owned
subsidiary of our company. In April of next year, we also plan to merge with Nippon Thermoener Co.,
Ltd., a general-purpose boiler manufacturer in our Group. By gaining the second largest market share
in the once-through boiler industry, we aim to strengthen our profitability by leveraging economies of

scale such as increased sales and cost reductions.

We will continue to actively collect and consider information, aiming to conduct M&A that will lead

to increased long-term corporate value.
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Cash Allocation TAKUMA
—
v" Focus on growth investments and shareholder returns and execute appropriate cash allocation to increase corporate value.
13th Medium-Term Management Plan period 14th Medium-Term Management Plan period
(JPY billions) Growth
investments
Jpy 21 billion
Operating Sale of eross-
S CF shareholdings Copral E,m....m
shareholdi
5o Total +37.0 .70 iy i —
+3.0 6.0 Tetum
e MEA / ments JPY 3 5 billion
3.0
" +34.0
+33.0 D Dividends
et (10,0
4.
44.0 45.0
Purchase of |
seC 8 weasury stock Repayment of SPC
e 2.0 e s
2.0 b 3.0
Actual
| cash and
Geposts
Total (17.0)
420 GHD
End of F¥3/2021 End of FY3/2024 End of F¥3/2027
“Before RAD expeniure
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To summarize what I have said so far, I would like to explain our cash allocation for the 14th Medium-
term Management Plan. As a result of the upward revision of the Medium-term Management Plan,
operating cash flow is expected to increase by 3 billion yen, which will be used primarily for dividends.
Additionally, we will strengthen shareholder returns by using the cash generated by reducing cross-

shareholdings for purchase of treasury shares.

In addition, looking toward Vision 2030 and beyond, we will actively invest in research and

development and M&A, which will lead to sustainable growth.
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To Our Shareholders and Investors TAKUMA
—
To realize its long-term vision “Vision 2030,” Takuma recognizes the TAKUMA
importance of sincerely engaging with all stakeholders, including
shareholders and investors, and fostering ongoing communication. May 2025
By achieving sustainable and long-term growth together with —_
customers and society, We aims to enhance corporate value and TAKUMA CO., LTD.
provide greater satisfaction to its shareholders. President and CEQ
Kunio Hamada
We will continue to engage in constructive dialogue with
shareholders and investors as a Group, and we sincerely appreciate
your continued guidance and support.
2055 TAKUMA LD, LD, &1 Fights Reserne 25

To conclude, Takuma recognizes the importance of sincerely engaging with all stakeholders, including
shareholders and investors, and fostering ongoing communication in order to realize its long-term

vision, Vision 2030.

By achieving sustainable and long-term growth together with customers and society, Takuma aims to

enhance corporate value and provide greater satisfaction to its shareholders.

As a Group, we will continue to engage in dialogue with our shareholders and investors, and we
appreciate your continued guidance and encouragement. This concludes today’s briefing. Thank you

very much for listening.

-END-

(Disclaimer)

Information related to performance forecasts, business plans, and related topics included in this
document is based on data currently available to the Company and on certain assumptions that are
deemed to be reasonable. This information includes elements of risk and uncertainty.

Please note that actual performance may diverge significantly from these forecasts for a variety of
reasons.

Takuma is under no obligation to update, revise, or announce changes to forward-looking statements
in this document following its publication, except as required by applicable laws and regulations.
Takuma holds the copyright to this document and prohibits its duplication or reuse for any purpose

without its prior consent
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