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June 20, 2025 

Takuma Co., Ltd. 

 

Transcription of Financial Briefing for FY2024 (ended 3/2025), held on May 30, 2025 

 

＜Speaker＞ 

Kunio Hamada, the President, Representative Director and CEO of Takuma Co., Ltd. 

 

 

 

 

Thank you very much for taking the time out of your busy schedules to attend our financial results 

briefing for the fiscal year ended March 2025. I am Kunio Hamada, and I was appointed President and 

CEO on April 1. 

 

Today I will explain our financial results and growth strategy, following the table of contents. 
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First, I would like to give a greeting on the occasion of my appointment. I joined Takuma in 1990, and 

I worked on plant design and project management for a long time. Afterward, I transferred to the 

Corporate Planning & Administration Division in 2018, becoming its Executive Manager in 2021. In 

the Corporate Planning & Administration Division, in addition to formulating our long-term vision 

“Vision 2030” and the Medium-term Management Plan, we also worked to strengthen IR. 
 
I feel a great sense of responsibility since assuming the position of president this April, but I will do 

my utmost to achieve the goals of Vision 2030, formulated under former President Nanjo, which aims 

to “maintain our role of being an indispensable presence in society as a leading company in the field 

of renewable energy utilization and environmental protection” and to achieve an “ordinary profit level 

of 20 billion yen.” First, I will work hard to achieve the goals of the current 14th Medium-term 

Management Plan. 
 
The 14th Medium-term Management Plan’s basic policy is to maintain and expand our market position 

in the EPC business and to establish a revenue model that maximizes the use of our stock. I recognize 

that steadily increasing waste treatment plant orders in particular is very important for actualizing our 

growth story. The current situation is strong, and as we announced the other day, we have revised our 

order and performance targets upward. Additionally, we will strengthen growth investments, such as 

M&A and research and development, while also working to reduce cross-shareholdings. I will go over 

this in more detail later. 
 
With our technological strength and the relationships of trust we have built with our customers as a 

foundation, we will steer the Group in a direction that will enable us to increase our corporate value 

by solving issues facing society. I appreciate for your continued support. 
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I will now briefly explain our business performance for the fiscal year ended March 2025 and our 

outlook for the fiscal year ending March 2026. I will not go into details here, so please refer to the 

supplementary financial results materials linked in the slides. 

 

Supplementary Materials of Financial Results for Q4 FY2024 

https://www.takuma.co.jp/english/investor/pdf/2024/financial_briefing_materials_for_q4_fy2024.pdf
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In the fiscal year ended March 2025, we steadily accumulated orders, mainly for EPC and after-sales 

services for waste treatment plants, and our orders received reached a record high of 246.3 billion yen.  

 

In addition, net sales and operating profit increased year-on-year to 151.1 billion yen and 13.5 billion 

yen respectively. Profit attributable to owners of parent reached 10.3 billion yen, a new record high. 

 

 

The status of each segment is shown in the graph on the slide. 
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These are the main orders received in the fiscal year ended March 2025.  

 

At our mainstay waste treatment plants, we received orders for two DBO projects and one primary 

equipment improvement  project. Orders for relatively large-scale projects, such as in Amagasaki 

City and Tokyo's 23 wards, led to an increase in the value of orders received.  

 

For biomass power plants, we received four orders despite FIT demand began to subside. Additionally, 

we aim to receive one to two constant orders for sludge incineration facilities per year, and we received 

one order as in the previous fiscal year. 
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For the fiscal year ending March 2026, we expect demand to remain strong, mainly for EPC and after-

sales services for waste treatment plants. As a result, we expect orders received to reach 250 billion 

yen, a record high for the second consecutive period, and net sales to increase to 165 billion yen due 

to increases in the domestic environment and energy business and the package boiler business.  

 

In terms of profits, we expect operating profit to be 14.5 billion yen, ordinary profit to be 15.0 billion 

yen, and net profit attributable to owners of parent to be 11.7 billion yen, all of which are expected to 

continue to increase from the fiscal year ended March 2025. 
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Please refer to the graph on the slide for the status of each segment.  

 

This concludes my brief explanation of our business results for the fiscal year ended March 2025 and 

our outlook for the fiscal year ending March 2026. 
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I will now explain the progress of our 14th Medium-term Management Plan. We announced this plan 

in May of last year, but in light of our performance in the fiscal year ended March 2025 and our outlook 

for the future, we have revised our financial targets.  

 

The premise of the 14th Medium-term Management Plan, which is currently underway, is that we will 

expand orders, particularly for waste treatment plant renewal and primary equipment improvement 

projects, while utilizing the human resources we have expanded since the previous medium-term plan, 

in order to achieve Vision 2030. 

 

By expanding orders under the current medium-term management plan, we intend to achieve results 

in sales and profits in the next medium-term management plan and reach the Vision 2030 target of an 

ordinary profit of at least 20 billion yen. 
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As stated in the Previous Plan section of the slide, as of last May, we had set targets of 600 billion yen 

in orders received and 38 billion yen in ordinary profit over a three-year period. One year has passed 

since the formulation of the plan, and in the domestic environment and energy business, we have been 

steadily receiving orders for robust waste treatment plant renewal projects, and maintenance and other 

recurring revenue model businesses are steadily increasing their earnings, so the business environment 

is progressing more favorably than initially expected.  

 

Additionally, in the package boiler business, we have reviewed our targets in light of factors like the 

acquisition of IHI Packaged Boiler Co., Ltd. Specifically, we have revised our main target of orders 

received over the three-year period to just over 700 billion yen, and ordinary profit to 45 billion yen. 
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The factors behind the increase and decrease in profits are as shown on the slide. Over the three-year 

period, we expect an increase of 3.9 billion yen from increased maintenance demand, 1.5 billion yen 

from the EPC business, and 1.6 billion yen from other businesses, including the acquisition of IHI 

Packaged Boiler Co., Ltd.
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We have been disclosing our capital policy since the 14th Medium-term Management Plan, and 

following a review of our financial targets, we have revised our ROE target for the final year of the 

plan to at least 11.5%.  

 

Our cash allocation has also been revised since last May due to our strengthened policy of reducing 

cross-shareholdings and an increase in operating cash flow. I will explain the details at the end. 
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I would like to explain the reduction of cross-shareholdings. Since the announcement of our 14th 

Medium-term Management Plan last May, in response to the opinions of our shareholders, the Board 

of Directors resolved last November to strengthen our cross-shareholding reduction policy in order to 

improve the efficiency of our balance sheet.  

 

We will reduce cross-shareholding to less than 15% of our consolidated net assets by the final year of 

our 14th Medium-term Management Plan. The sale amount will be approximately 7 billion yen. 

Furthermore, we aim to reduce this to less than 10% of our consolidated net assets by the end of March 

2029. 
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In addition, by using the cash obtained from the reduction of cross-shareholdings, we plan to increase 

the total amount of treasury share purchases during the 14th Medium-term Management Plan from the 

initial 12 billion yen to 18 billion yen, thereby improving capital efficiency and enhancing shareholder 

returns. We are currently conducting the second round of purchase of treasury shares for the 14th 

Medium-term Management Plan, with a maximum of 10 billion yen. After completion at the end of 

next February, all acquired shares are scheduled to be cancelled.  

 

Basic earnings per share (EPS) for the fiscal year ending March 2026 are expected to increase 19.5% 

year-on-year to 158 yen.  

 

This concludes my explanation of the progress of the 14th Medium-term Management Plan. 
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Finally, I will explain our human resource investment, research and development, and M&A policies 

as strategies for realizing the medium- to long-term growth of the Group beyond fiscal 2030.  

 

I will now explain the medium- to long-term market environment. In the waste treatment plant 

business in particular, we believe that stable demand for renewal and demand for primary equipment  

improvement projects aimed at extending the lifespan of facilities will continue and expand at least 

until around 2030. 

 

In the future, we expect that renewal demand will gradually decrease due to population decline, but 

on the other hand, we believe that demand for extending the lifespan of facilities and for private 

outsourcing of facility operation businesses will continue. Additionally, we believe that the added 

value of waste treatment facilities will increase with the implementation of equipment aimed at 

achieving carbon neutrality. 
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I will now explain waste treatment plant market trends in more detail.  

 

Demand for facility renewal, lifespan extension, and maintenance is continuing and expanding. As 

background for this, while the lifespan of a plant is generally said to be about 20 to 30 years, 70% of 

the approximately 1,000 facilities in operation in Japan are over 20 years old, and more than 40% are 

over 30 years old. Due to the recent rise in construction costs, there have been more cases of local 

governments adopting the policy of strengthening maintenance to allow for longer use of existing 

facilities, rather than quickly ordering rebuilding or lifespan extension work.  

 

In light of this, we believe demand will continue for renewal of 15 to 20 facilities per year, as well as 

primary equipment improvement projects. In the future, we expect the emergence of a need for 

decarbonization of facilities and a further increase in the need for operation outsourcing.  

 

In addition to the waste treatment plant business I have just explained, the entire Group is promoting 

investment in research and development and M&A in addition to securing human resources in order 

to capture future opportunities in each business. 
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Next is investment in human resources.  

 

While there has been no change from our initial policy, we believe that in order to realize Vision 2030, 

Takuma itself will need to secure a workforce of around 1,200 people to handle plant design and 

construction management.  

 

As of the end of March 2025, the Company itself will have 1,087 employees, but we will continue to 

focus on hiring new graduates and experienced employees and will build a system that looks beyond 

2030 by promoting education and the transfer of know-how. 
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Next is research and development.  

 

With the aim of achieving carbon neutrality by 2050, we are strengthening research and development 

to achieve decarbonization, including carbon capture, utilization, and storage (CCUS).  

 

In light of trends in the government's carbon neutral policy, we believe that acquiring decarbonization-

related technologies is essential to continuing our environment/energy-related businesses and for the 

survival of our company. 
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As an example of progress in research and development, beginning in July 2024, we have installed 

verification equipment at a biomass power plant delivered by our company and conducted 

demonstration test to separate and capture CO2 on a scale of 0.5 tons per day for 24 hours. In the 

future, we plan to conduct larger-scale demonstration tests at waste treatment facilities.  

 

This is just one example, and we will continue to actively engage in research and development to meet 

the future demand for decarbonization. 
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Regarding M&A, there has also been no change from the initial policy. In particular, we are exploring 

opportunities to strengthen existing businesses, expand our engineering personnel, and expand 

peripheral businesses such as material recycling, focusing on the domestic environment and energy 

business. 
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In the fiscal year ended March 2025, we conducted M&A related to the package boiler business. In 

particular, we acquired all shares of IHI Packaged Boiler Co., Ltd. this April, making it a wholly owned 

subsidiary of our company. In April of next year, we also plan to merge with Nippon Thermoener Co., 

Ltd., a general-purpose boiler manufacturer in our Group. By gaining the second largest market share 

in the once-through boiler industry, we aim to strengthen our profitability by leveraging economies of 

scale such as increased sales and cost reductions.  

 

We will continue to actively collect and consider information, aiming to conduct M&A that will lead 

to increased long-term corporate value. 
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To summarize what I have said so far, I would like to explain our cash allocation for the 14th Medium-

term Management Plan. As a result of the upward revision of the Medium-term Management Plan, 

operating cash flow is expected to increase by 3 billion yen, which will be used primarily for dividends. 

Additionally, we will strengthen shareholder returns by using the cash generated by reducing cross-

shareholdings for purchase of treasury shares.  

 

In addition, looking toward Vision 2030 and beyond, we will actively invest in research and 

development and M&A, which will lead to sustainable growth. 
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To conclude, Takuma recognizes the importance of sincerely engaging with all stakeholders, including 

shareholders and investors, and fostering ongoing communication in order to realize its long-term 

vision, Vision 2030. 

 

By achieving sustainable and long-term growth together with customers and society, Takuma aims to 

enhance corporate value and provide greater satisfaction to its shareholders. 

 

As a Group, we will continue to engage in dialogue with our shareholders and investors, and we 

appreciate your continued guidance and encouragement. This concludes today’s briefing. Thank you 

very much for listening. 

 

-END-  

 

(Disclaimer)  

Information related to performance forecasts, business plans, and related topics included in this 

document is based on data currently available to the Company and on certain assumptions that are 

deemed to be reasonable. This information includes elements of risk and uncertainty.  

Please note that actual performance may diverge significantly from these forecasts for a variety of 

reasons.  

Takuma is under no obligation to update, revise, or announce changes to forward-looking statements 

in this document following its publication, except as required by applicable laws and regulations. 

Takuma holds the copyright to this document and prohibits its duplication or reuse for any purpose 

without its prior consent 


